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Grant Program Details
Opening date and time
Closing date and time
Application outcome date

Project delivery timeframe (for
successful applications)

Evaluation timeframe (for successful
applications)

Decision-maker

NSW Government Agency

Type of grant opportunity

Grant value (total available funding
for the grant and the available
individual grant amounts, excluding
GST)

Enquiries
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9.00am (AEDT) 20 February 2025
11.59pm (AEDT) 28 March 2025
30/04/2025

June 2025 - June 2026

No later than August 2026

Deputy Secretary - Delivery & Engagement Group -
Premier’s Department

NSW Premier’s Department

Open, competitive

A total of $500.000 is available in individual grant
amounts of $50,000 to $150,000.

Connected Communities, Premier’s Department

connectedcommunities@premiersdepartment.nsw.gov.au
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1 Overview of grant program

Local governments know and understand their communities, helping to deliver economic,
environmental, and social outcomes that impact social cohesion.

Local governments are therefore well placed to design and implement initiatives that build stronger,
more resilient, and more cohesive communities.

For this reason, in 2022 the NSW Government announced the NSW Social Cohesion Grants for Local
Government program.

Since the inception of this grants program, the NSW Government has facilitated three rounds of
grants, providing funding support to a range of local governments across the state. The Premier’s
Department (the Department) is now pleased to announce a fourth round of funding that bolsters
local government response to hate in NSW. This round focuses on building local government
capability and capacity to prevent and respond to the rising prevalence of hate.

1.1 Purpose of the grant

The overarching purpose of this grants program is to build stronger, more resilient, and more
cohesive communities.

It is our vision that, by supporting local government through the NSW Social Cohesion Grants for
Local Government:

e connection and belonging within local communities will be strengthened
e connection and belonging between local communities will be strengthened
e connection and trust between local communities and institutions will be strengthened

e local government will have enhanced capability to design, implement and evaluate social
cohesion initiatives.

In this current round, the Department is seeking applications that enhance the capability and
capacity of local governments to prevent and respond to the rising prevalence of hate. The Strong
Cities Network may provide examples of localised responses to hate and polarisation from across
the world.

1.2 Program objectives and outcomes

The objective of the grants program is to fund local governments to develop initiatives that will help
strengthen social cohesion in local communities. Initiatives must seek to build capability and
sustainability of local governments to respond to hate as well as aligning with the NSW Social
Cohesion Grants for Local Government Program Logic (please refer to the following page for the
full program logic) by strengthening connections within communities, between communities or
between communities and institutions.

Initiatives do not need to meet all outcomes listed on the program logic but must identify and
address at least one of the following program outcomes:

e Connection and belonging within communities are strengthened (9)
e Connection and belonging between communities are strengthened (10)

e Connection and trust between communities and institutions are strengthened (11).


https://strongcitiesnetwork.org/resources/
https://strongcitiesnetwork.org/resources/

NSW Social Cohesion Grants for Local Government Program Logic - Applicants should use numbered outcomes listed in the program logic (in red) to

OFFICIAL

identify which outcome(s) their proposed project aligns with.

Ultimate
aim

Program
outcomes

Initiative
outcomes

Activities/
Outputs

Communities

NSW communities demonstrate improved social cohesion and
resilience to shocks and stresses
Connection and
trust between
communities and

institutions are
strengthened

Connection and
belonging
between
communities are
strengthened

° Awareness ande s
. Civic

Connection and

belonging within

communities are
strengthened

knowledge of
differing
community
experiencesis
increased

engagement,
participation and
leadership is
increased

Social and
cultural inclusion
is enhanced

Local Governments

Local Governments demonstrate enhanced ability to design social
cohesioninto the fabric of their local physical and social
landscapes

Improved leadership, strategy
and planning capabilities to
support social cohesion
initiatives

Local Governments demonstrate improved social cohesion
outcomes across their local areas

Improved capabilities for
implementation, delivery,
monitoring and evaluation of
social cohesion initiatives

Social infrastructure is developedand made accessibleto communities

©)

Capacity to facilitate, maintain and utilise ongoing partnerships, collaboration and networks

O]

Capacity to develop needs-informed localised, appropriate, and adequate initiatives and resources

O]

Emerging knowledge,
research and dossier of
social cohesioninitiatives
made accessible

Community of Practice
established and maintained

Shared understanding of social Assessment, measurement,
cohesion fostered through tracking and evaluation

clear and consistent frameworks established and
communication continuously improved
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1.3 Grant value

The Department will award grants of between $50,000 and $150,000 (excl. GST) for each
successful proposal. Total funding for this program in the 2024-25 financial year will not exceed
$500,000 (excl. GST).

The available funding will be awarded to successful applicants through an open, competitive merit-
based process where applications for funding will be assessed against set criteria.

Only one application per NSW local government will be considered.
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2 Selection criteria

2.1 Eligibility criteria
To be eligible:

e Applicants must be a NSW local government (operating under the Local Government Act
1993). (Applicants who applied for funding in previous rounds regardless of success are
welcome to apply.)

e The application must not be for an existing project (although pilot programs may be
considered).

e The application must seek funding for projects that build local government capability and
capacity to prevent and respond to the rising prevalence of hate. Projects should aim to
address the impacts of hate, polarisation and localised impacts from global crises and events
in their local government area.

e The application must align with the NSW Social Cohesion Grants for Local Government
Program Logic and links to one or more of the program outcomes (see section 1. 2).

e The application must clearly describe the social cohesion challenge in the community.

2.2 Eligible use of funds

2.2.1 Project Activities

All funded activities must contribute to the achievement of the program’s aims as set out in the
program logic (see section 1.2).

Initiatives must seek to build to build capability and sustainability of local governments to respond
to hate.

The requested funds contribute towards the cost of delivering a range of activities; including but not
limited to:

e the purchase of equipment if it is integral to the activity.
e devolved funding programs for service organisations.
e staff-related costs if these costs are directly related to the proposed project.

Activities can be a one-off or time-limited activity, or series of events with specific goals and
conditions. The project will have defined responsibilities for all contractors and external personnel, a
budget, a project plan supported by a program logic, and a specific start date and end date.

2.2.2 What will not be funded

Funding is not available for:
e Projects and/or activities that are not related to social cohesion activities.
e Ongoing or recurrent funding for programs.

e Supplementing, increasing, or continuing ongoing service delivery that is the core business of
the local government.

e Political party activities.
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Capital expenses, including but not limited to building works (including maintenance) and
equipment purchase, unless explicitly related to the project.

Celebration of national or independence days, with the exception of key Australian days
including ANZAC Day, Australia Day, and NAIDOC week.

Religious festivals, rituals, events or promotions, except multi-faith events which involve
people from multiple religions and do not alienate or isolate one religion.

Reimbursement of expenses incurred prior to the commencement of the funding agreement.
Covering existing debts or budget deficits of the local government.

Purchase of alcohol, tobacco products, gaming services, entertainment streaming.
Commercial or fundraising activities.

Cash prizes or gifts, including gift vouchers.

The Department may seek confirmation or clarification regarding a project’s activities and funds
sought as part of this program during the assessment phase.

2.3

Assessment criteria

All eligible applications will be assessed against the following assessment criteria (assessment
weightings have also been provided):

Application clearly outlines and address a social cohesion challenge related to the rising
prevalence of hate, demonstrates public benefit to the community and how the project will
demonstrate an impact. (20%)

Applicants respond to at least one anticipated outcome of; connectedness within
communities (9), connectedness between communities (10), or connectedness between
communities and institutions (11) from the program logic. (20%)

Application includes a project plan that outlines activities and tasks, milestones and
associated risks with implementing the proposed initiative. (20%)

Application demonstrates value for money with reference to the budget, applicants can also
consider social, environmental and cultural factors. (20%)

Application demonstrates commitment to program evaluation, including the provision of a
program logic. (10%)

Application considers how to deliver a sustainable impact from the project, noting that
funding is a one-off grant and will not be extended. (10%)

2.4 Project Budget

The final approved budget will only fund eligible expenditure and is subject to funding availability. In
some cases, partial funding may be awarded or only some expenditure items will be supported for
funding. Applicants must use the supplied budget tool in the application form.

The project budget will be assessed on the following criteria:

Reasonability of the proposed cost.

Amount and proportion of expenditure going towards staff related costs (noting that ongoing
or recurrent operational and/or administration costs will not be funded).
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e Anyrelevant quotes and/or advice associated with the project.

2.5 Application form must be completed and submitted on
time

Applications that are not submitted online through the approved application portal before the
closing date (11.59pm on 28 March 2025 (AEDT)) with all required aspects of the application form
completed will not be considered.
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3 Application process

3.1 How to apply

Applications will open on 20 February 2025

Submissions will close at 11.59pm (AEDT) on 28 March 2025. The closing date and time is a strict
deadline. No extensions to the deadline will be permitted.

Phase Date ‘ Activity

Grant Round 9.00am, 20 February e Applications for Round 4 open on
Opens 2025 Smartygrants.
Grant Round | 11.59pm, 28 March 2025 | « Applications for Round 4 close.
Closes
31 March 2025 - 17 April | ¢ Assessment panel reviews applications.
Panel 2025 Panel mak dati ;
Assessment . anel makes recommendations for
funding.
May - June 2025 e All applicants notified of outcome.
Funding e Successful applicants will enter into a
funding agreement with the Department.
Within 12 months of e Funded projects to be completed.
Completion funding having been e Submission of final report.
received (or otherwise by
agreement)

The Department uses an online grant management platform for all grant submissions, accessible
through a portal on the Grants page on the nsw.gov.au website and via this link:
https://manage.smartygrants.com.au/form/417187

Through the portal, applicants are required to log in to access the online application form. If the
applicant local government has previously used the portal to apply for a grant, then they will already
be registered and can use existing usernames and log in details, and do not need to set up a new
registration/account.

All required attachments must be uploaded through the online application form. All required fields
marked with an Asterix (*) are mandatory and must be completed. If you do not complete the
mandatory fields, you will not be able to submit your application. Please do not upload documents
that have not been requested. Letters of support are NOT required.

The Department will not accept applications unless they are submitted online through the portal.
Incomplete and/or non-compliant applications will not be progressed for assessment after the grant
round has closed.

All grant queries must be submitted in writing, via email to
connectedcommunites@premiersdepartment.nsw.gov.au



mailto:connectedcommunites@premiersdepartment.nsw.gov.au

OFFICIAL

4 Assessment process

4.1 Assessment of grant applications

A five-person assessment panel convened by the Department will include at least one member from
the Department and up to four staff from other NSW Government agencies.

These members (clerk grade 7/8 and above) will have expertise on social cohesion initiatives,
preventing and responding to hate and/or local governments.

Panel members will be screened for actual, potential or reasonably perceived conflicts of interest
before participating in the assessment of applications. Any identified conflicts will be reported to
the Director, Connected Communities, Premier’s Department for appropriate risk management in
accordance with the Department’s systems for risk management and conflict of interest
management. In event of the Director, Connected Communities, Premier’s Department identified
conflict of interest, this matter will be escalated to the Executive Director, Social & Community,
Delivery & Engagement Group.

All applications for grants are reviewed to ensure compliance with eligibility criteria and required
documentation. Eligible applications are then progressed to the assessment phase.

The panel will make recommendations for grant funding to the decision-maker (Deputy Secretary,
Delivery & Engagement Group, Premier’s Department) who will approve successful applications. Not
all grant applications will be successful.

4.2 Notification of application outcome

All applicants will be notified of in writing of application outcomes by May 2024 unless otherwise
communicated.

4.2.1 Feedback on applications

The NSW Government will notify local governments of unsuccessful applications in writing,
additional information and feedback can be received upon request.

4.3 Publication of grants information

The Grants Administration Guide requires that certain information is published in relation to grants
awarded no later than 45 calendar days after the grant agreement takes effect (see section 6.5 of
the Guide and Appendix A to the Guide). This information is also open access information under the
Government Information (Public Access) Act 2009 (NSW) (GIPA Act), which must be made publicly
available unless there is an overriding public interest against disclosure of the information.

In accordance with these requirements, relevant information about the grants awarded will be made
available on the NSW Government Grants and Funding Finder as soon as possible after the grant
funding is approved or declined.

All records in relation to this decision will be managed in accordance with the requirements of the
State Records Act 1998 (NSW).


https://www.nsw.gov.au/grants-and-funding/grants-administration-guide
https://www.nsw.gov.au/grants-and-funding/grants-administration-guide
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5 Successful grant applications

Each grant recipient will be required to:

e contribute to program evaluation, including working with Department staff to develop a
program logic and overarching program evaluation (if not sufficient at time of application)

e provide the Department with relevant multimedia of the project. This may include video,
photos etc.

e deliver their designed project by a date agreed with the Department
e acquit funds by a date agreed with the Department

e participate in forums and materials the Department may produce to share updates, insights,
and learnings.

If funding is awarded, the Department’s Program Terms and Conditions (see 5.1) will apply to the
grant funding agreement.

Applicants will be required to:

e review the Terms and Conditions and declare in their application that they have read and
understood them

e acknowledge that an agreement based on the Terms and Conditions will apply to the grant
e ifawarded a grant, agree to comply with the Terms and Conditions in acquitting the grant.

Local governments who are successful and receive funding must deliver their projects on time and
on budget. Extensions will only be granted when a compelling case is presented as to why the
funded project could not be completed within the agreed timeframe.

5.1 Grant agreement

The NSW Government requires consistent and accurate reporting of funding expenditure to ensure
accountability. The provision of progress and completion reports is a condition of funding.

Throughout the process and at completion, grant recipients will be required to attend check-in
meetings and provide the Department:

e data against arange of program measures*

e anacquittal letter, signed by the relevant local government officer with appropriate
delegation, detailing expenditure

e acompletion report responding to previously stated program measures.
*All documents and details will be provided to successful applicants prior to project commencement.
Applicants are required to acknowledge the financial support provided by the NSW Government.
All grant-funded events and activities must be covered by insurance.

Funded local governments are required to provide a valid Certificate of Currency for Public Liability
Insurance with a minimum cover of $20 million in the name of the applicant before funding can be
released.

The funded local government is responsible for ensuring that it has appropriate insurance coverage
in place for the project, equipment or activities, and its day-to-day operations. Funded local
governments that employ staff must comply with relevant industrial relations and workplace health
and safety requirements.
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5.2 Grant payment

All local governments awarded funding will enter into funding agreements which include a ‘grant
deliverables’ reporting component and acquittal requirements.

Grant funds will be released after the execution of a funding agreement with the successful
applicant and receipt of an invoice from the funded local government.

Funds will be released in a one-off payment via Electronic Funds Transfer (EFT) at the beginning of
the contract, and all funds must be expended within 12 months of funding having been received,
unless otherwise agreed to by the Department.

5.3 Unspent funds

Grant recipients are required to return unspent funds, or funds not spent in accordance with the
funding agreement, to the Department, unless otherwise renegotiated and agreed to by both
parties.

5.4 Indicative reporting and acquittal requirements

Monitoring will be carried out via formal and informal check-in meetings. A final report will be
produced by grant recipients. Grant recipients may also be asked to formally present their delivered
projects to NSW Government stakeholders as learning.

Grant recipients will keep the Premier’s Department informed in writing if circumstances change, via
connectedcommunities@premiersdepartment.nsw.gov.au.

5.5 Evaluation

Monitoring and evaluation of the Program will be undertaken in-line with best practice to determine
the effectiveness of the Program including with reference to TPG22-22 Policy and Guidelines:
Evaluation. Grant recipient projects will be evaluated based on the program logic stated on page 4 of
the guidelines.



mailto:connectedcommunities@premiersdepartment.nsw.gov.au
https://www.treasury.nsw.gov.au/documents/tpg22-22-policy-and-guidelines-evaluation
https://www.treasury.nsw.gov.au/documents/tpg22-22-policy-and-guidelines-evaluation
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6 Additional information and resources

6.1 Disclaimer

The Premier’s Department accepts no responsibility for funded projects, irrespective of the funding
provided by the agency to support the project, and irrespective of its listing on the Department’s
website or other publications.

6.2 Complaint handling

Any concerns about the NSW Social Cohesion Grants for Local Government Grants should be
submitted in writing to https://www.nsw.gov.au/departments-and-agencies/premiers-department/contact-
us

The Department is committed to responding to external complaints fairly, efficiently and effectively.
Concerns and complaints procedures for the NSW Social Cohesion Grants for Local Government
Program is set out in the Department’s External Complaints Handling Policy available at
https://www.nsw.gov.au/sites/default/files/noindex/2023-12/External-Complaints-Handling-Policy-
2023.pdf. This policy sets out the steps for managing an external complaint received by the
Department regarding the grant Program.

If you are a person with a disability or experience difficulties in providing your complaint in writing,
you can make a verbal complaint by contacting 02 9228 5555. The Department may require a verbal
complaint to be made in writing in circumstances where the matter is complex or contentious.

6.3 Access to information

Applicants should be aware that information submitted in applications and all related
correspondence, attachments and other documents may be made publicly available under the
Government Information (Public Access) Act 2009 (NSW) (GIPA Act) or an order for papers under
Standing Order 52.

The GIPA Act provides for the proactive release of government information by agencies and gives
members of the public an enforceable right to access government information held by an agency
(which includes Ministerial offices). Access to government information is only to be restricted if
there is an overriding public interest against disclosure.

Before information is released in response to an application under the GIPA Act, there will be an
assessment of the public interest considerations in favour of and against disclosure of that
information and there may be consultation requirements that apply.

Information may also be made publicly available as a result of an order for papers made by the NSW
Legislative Council under Standing Order 52. Standing Order 52 provides that the House may order
documents to be tabled by the Government in the House.

Applicants should be aware that information included in their application may be shared with
persons from other government agencies, third party subject matter experts and other professional
advisers to facilitate the assessment process.

If an application is successful, information about the project and the applicant may be shared in
media releases, NSW Government websites and social media accounts. This information may include
the name of the applicant and their local government, a description of the funded project, the
project’s expected community benefits, and the funding amount.

"


https://www.nsw.gov.au/departments-and-agencies/premiers-department/contact-us
https://www.nsw.gov.au/departments-and-agencies/premiers-department/contact-us
https://www.nsw.gov.au/sites/default/files/noindex/2023-12/External-Complaints-Handling-Policy-2023.pdf
https://www.nsw.gov.au/sites/default/files/noindex/2023-12/External-Complaints-Handling-Policy-2023.pdf
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6.4 Ethical Conduct

6.4.1 Conflict of interest management

Panel members will be screened for actual, potential or reasonably perceived conflicts of interest
before participating in the assessment of applications. Any identified conflicts will be reported to
the Director, Connected Communities for appropriate risk management in accordance with the
Department’s systems for risk management and management of conflicts of interest. In event of
additional conflict of interest, the matter will be escalated to the Executive Director, Social &
Community.

6.4.2 Confidentiality

Successful applicants will be required to keep the outcome of the application process confidential
until the Government makes a public announcement.

12



Premier’s Department

52 Martin Place
Sydney NSW, 2000

GPO Box 5241
Sydney NSW, 2001

E: connectedcommunities@premiersdepartment.nsw.gov.au
W: https://www.nsw.gov.au/community-services/connected-communities




